The Foundation of Lean:
Creating Stability with
58 & Visual Control Systems

What? A Lean workshop
brought to you by
The Lean Consortium™*

When? Wednesday.. __
from 8:00.anm < 1:00 pm

Where? The Best\Western Ho
Westminster, MD

Visual Control Systems.

Topics: How stability and visual
standardization is achieved using 53
how to use the 5S approach to tr,
support and sustainiyour prog
goals, and how to implemeng
control systems for at-asg
monitoring and manage

Bonus Content: Aligning All attendees will receive a

Efforts with the Shingo Prize f@r Operational SS gift bag and we will be
Excellence. What is the Shingo Rgize? Who giving away valuable items

should challenge? Why? Plus grea including: a mobile in-house
networking! ._ sign shop, a set of 15 Lean

Training DVDs, a Lean Toolkit

Now what? Register! The cost is $89, Y & a 5S Starter Kit
per person — includes breakfast & lunch!, , '

Visit and click on the

Events tab or call 617-287-7630.

(e

** The Lean Consortium Is a collaboration between GBMP, Inc., Bosch Rexroth, Airline Hydraulics,
Visual Workplace and The 5S Store —a group of like-minded organizations who provide lean
education, networking and resources to support enterprise-wide continuous improvement.




