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BACKGROUND

The Society of Manufacturing Engineers, the Association for Manufacturing Excellence, and the Shingo Prize for Excellence in Manufacturing collaborated with industry and academia to develop an industry standard for professional Lean Certification. This initiative was driven by constituents of the participating organizations who encouraged a collaboration to set an industry standard for Lean Certification.
Lean Certification is designed by industry, for industry, as a standard against which professional lean competencies are measured. Lean Certification is for companies that are progressing along in their Lean journeys, and the Lean champions, practitioners and consultants charged with facilitating Lean transformation. Usage by companies is based on providing a practical method for assessing Lean skills and competencies of their personnel and consultants. Individuals pursuing Lean Certification practice Lean as a significant portion of their career, desire to evaluate the progress of their professional Lean development and want to position their capabilities within the marketplace. Whether you represent a company or are a solo practitioner, the core reason for pursuing Lean Certification is the desire to assess professional capabilities, support career development and help companies continuously improve.

The Lean Certification assesses 1) what candidates “know” about the principles and tools of lean through examinations; 2) how candidates practice lean through a portfolio of experience; 3) how candidates are mentoring/coaching others in Lean also through the portfolio and; 4) at the Gold–level of certification, how candidates embody lean through a comprehensive interview. 
This Lean certification is intended to follow professionals throughout their career –– from the very beginnings of the Lean journey through full realization of Lean throughout the extended enterprise.
LEVELS OF LEAN CERTIFICATION
BRONZE
· Presumed to have experience in their field of expertise and experience as a participant Lean projects or activity. 
· A Bronze–level candidate is expected to have a solid understanding of the principles and tools of Lean, and the ability for tactical implementation that drives improvements and shows results. 

· Must pass a comprehensive knowledge examination focused on the fundamentals of Lean. Upon successful completion, the candidate will be awarded a Knowledge Certificate.

· Presents a portfolio of experience that includes 5 tactical projects along with a portfolio reflection. To complete certification requirements, Bronze–level candidates are also required to take an examination.

· This is the first level of professional certification. It is valid for 3 years (36 months) and is renewable.
SILVER
· Presumed to have significant professional experience and experience as a lean project leader on value stream transformations.

· Represents a career progression in knowledge and responsibility to a senior employee and team leader.
· Must pass a comprehensive knowledge examination focused on the integrative aspects of Lean.

· Presents a portfolio of experience that includes 3 tactical projects, 2 integrative (value stream) projects that show integration of lean activities, mentoring/coaching report and a portfolio reflection. 
· This certification is valid for 3 years (36 months), and is renewable.
GOLD
· Candidate possesses an understanding of all aspects of Lean transformation across and entire enterprise. 

· Represents a career path progression to a point of influence and authority over assets, processes and people. 
· This is the highest level of certification a candidate can earn.

· Must pass a comprehensive knowledge examination focused on the strategic aspects of Lean.

· Presents a portfolio of experience that includes 1 tactical project, 2 integrative (value stream) projects, and 2 strategic (enterprise) projects, mentoring/coaching report, and a portfolio reflection. 
· Is interviewed by their portfolio review panel to evaluate their embodiment of Lean 
· This certification is valid for 3 years (36 months), and is renewable.
About the Program:
This program is by intent to be the most rigorous and comprehensive certification of an individual’s competence and effectiveness in leading Lean transformation. The program establishes the benchmark of achievement. By holding to the rigorous standard, we maximize the value to the candidate who completes the certification process, and their associated value stream. Our vision is that this Lean Certification will become the standard and command the respect of peers and employers, and will assure certification holders premium market value as a result of their achievement.

Placing SME, a not–for–profit, respected professional society into the role of steward of this certification and body of knowledge creates an independent and unbiased validation of any Lean service providers’ education and training program. To assure that no perception of bias exists SME and its partners, AME and the Shingo Prize, will operate in a transparent manner that builds trust from these service providers.

Application Process
New Candidates: 

Applications for Lean Certification are now being accepted. You must provide a valid e-mail address with your application. Once your application is received you will be sent a Lean Certification Kit that will include all of the tools you need to complete your portfolio requirements. The kit will also include recommended reading materials and other information to help with exam preparation. 

Once the candidate has passed their examination, they may submit their portfolio. The portfolio will be peer reviewed. Once the portfolio has passed as the Bronze and Silver levels, certification will be awarded. Once the portfolio has been accepted at the Gold level, the candidate will be contacted to set up their interview date. Upon completion of their interview, the candidate will receive their portfolio and interview feedback. Certification will be awarded upon successful completion of the portfolio and interview. 
Candidates wishing to “skip” levels of certification:
We recognize that there are many Lean professionals who may qualify for the Silver or Gold level of certification. A candidate may apply for any level of certification, at any time. If a candidate has not been certified at the previous level (e.g. Bronze, Silver), they must complete all requirements for the levels they are “skipping” in order to earn their certification. For example, if a candidate is applying directly for the Gold–level of Certification and did not previously earn a Bronze and Silver–level Certification, the candidate will first need to successfully complete the Lean Bronze Certification process, then the Lean Silver Certification process before proceeding to Gold. 

Awarding Certification

A candidate must pass all requirements of the certification to be awarded a credential. 

PRACTITIONER INVOLVEMENT
To date, 150+ volunteers from more than 113 companies have worked to create, guide or review the development of the portfolio and mentoring requirements, exams, body of knowledge, reference materials, and more:

3M Canada–London • Accelerator • Advanced Integrated Manufacturing Center • Affeldt & Associates Consulting • Alabama Technology Network–Gadsden • Alexandria Technical College • Alion Science & Technology • AME • Anderson & Associates • Auburn University • AutoZone Inc • BAE Systems Electronics & Integrated Solutions • BBMS Inc • Better Enterprise Solutions Corp • Blackberry & Cross • BMA Inc. • The Boeing Co • Cardone Industries • Cascade Engineering • Caterpillar • Center for Quality Excellence– International Rectifier • CMC • CMTC • Corning Inc • Daimler Chrysler • Die PM Co • dj Orthopedics • Eastern Michigan Univ • Engineering & Technology Division, Curricula Development and Support Center, Defense Acquisition University • ESCM • Energizer • Federal–Mogul • FedEx Supply Chain Institute • Ferguson And Associates • Ford Motor Co • G Corp • General Motors Corp • General Motors Corp • Goodrich Aerospace–Landing Gear • Greater Boston Manufacturing Partnership • Harding & Associates • Hearth & Home Technologies • High Performance Manufacturing Consortium • Hollinger Consulting • IES – NC State University • Kaizen Institute–Africa • Kennametal • L.E Borden Company • Latham International • Lean Enterprise Institute • Lean Enterprise Institute • Lean Learning Center • Levinson Productivity Systems P.C. • Manex • Master Solutions LLC • Minnesota State University, Mankato • Moffitt Assoc • Montana Manufacturing Extension Center • Navistar International • Neilsen Manufacturing • Neovista Consulting LLC • NIACC  – Lean Implementation & Training, Economic Development • North Carolina State University • Northwood University • OMEP • Omnova Solutions Inc • Orbital Sciences Corp • Parker Hannifin – IHD • Parker Hannifin – Mobile Climate Systems Division • Passion Enterprises • Pawley Institute, Oakland University • Precision Castparts Corp • Productivity Centers International • Profero Inc • Progressive Edge • ProSol LLC  • Randolph Air Force Base, Transformation Office • Sherwood Harsco • Shingo Prize • Siegel–Robert, Inc • Sinclair Community College–AIM Center • Sipes Manufacturing Co • SME • Smead Manufacturing Co • South Dakota State University • Steelcase • Stewart & Stevenson, TVS • Takata • TCStoner Corporate Services • Technicolor  • TEGAM, Inc. • TEiM • Texas Manufacturing Assistance Center • Textron Automotive Co Inc • The Cumberland Group • The DJC Group • Tigerpoly Mfg • TIPE Inc • Total Systems Development Inc • Traex–A Libbey Foodservice Company • United States Air Force, Tyndall Air Force Base • University of Kentucky Center for Manufacturing • University of Memphis • Visual Workplace • Wild Dimensions • Wyle Laboratories • Zimmer Holdings 

RESEARCH FINDINGS
The definitive need to create a credentialing process for Lean Certification is based on research in which more than 1100 industry respondents indicated a program was needed. 77 percent of these respondents indicated a likelihood of pursuing Lean certification while 83 percent stated it was critical, very important or important that professional societies and organizations, in conjunction with industry, university and Lean consulting professionals, collaborate with the goal of developing an industry standard for Lean certification. Additionally, 60 percent of those surveyed stated key Lean leaders at their supplier companies should earn Lean manufacturing certification.
CERTIFICATION STANDARDS

As the certifying body, SME is held to rigorous standards to ensure certification integrity. SME’s Certification Oversight & Appeals Committee comprised of member volunteers representing industry and academia, works to ensure that every question on every exam offered is routinely and thoroughly evaluated for its performance, relevance, currency and integrity. In the case of Lean Certification, the portfolio and interview process is also routinely and thoroughly evaluated for performance, objectivity, and integrity. Additionally, the bodies of knowledge for every certification are periodically evaluated by industry–at–large through a significant qualitative and quantitative study, and updated as indicated by the market. This ensures SME’s certifications are “normed” meaning they’re relevant regardless of geographic location. It is this continuous improvement process and norming that differentiates a true certification from a certificate program. 
WHO TO CONTACT

313–271–1500 or 1–800–733–4763

www.sme.org/leancert
www.sme.org/certification

certification@sme.org
Kris Beauchamp, ext. 3122
Lean Certification Product Manager

Jaimie Christie, ext. 3092
Certification Coordinator

ABOUT THE PARTNERS
AME:
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The Association for Manufacturing Excellence (AME), founded in 1985, is a not-for-profit organization dedicated to cultivating understanding, analysis and exchange of productivity methods and their successful application of the pursuit of excellence. AME is practitioner-based, and events and workshops focus on hands-on learning. AME publishes the award-winning Target magazine and puts on several regional and national events each year. Visit http://www.ame.org

The Shingo Prize:
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WHERE MANUFACTURING
COMES TOGETHER™



The Shingo Prize was established in 1988 to promote awareness of Lean manufacturing concepts and recognize companies in the United States, Canada, and Mexico that achieve world-class manufacturing status. The Shingo Prize philosophy is that world-class business performance may be achieved through focused improvements in core manufacturing and business processes. Visit http://www.shingoprize.org
SME:
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The Society of Manufacturing Engineers is the world’s leading professional society supporting manufacturing education. Through its member programs, publications, expositions and professional development resources SME promotes an increased awareness of manufacturing engineering and helps keep manufacturing professionals up to date on leading trends and technologies. Headquartered in Michigan, SME influences more than half a million manufacturing engineers and executives annually. The Society has members in 70 countries and is supported by a network of hundreds of chapters worldwide. Visit http://www.sme.org
Industry leaders involved in SME’s Technical Community Network (TCN), specifically the Product and Process Design Management Community and the Certification Oversight Committee, were instrumental in initiating, discussing and developing the collaborative process for this new Lean certification. Visit http://www.sme.org/lean
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