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CONSISTING OF 32 HOURS SPREAD OVER FOUR CONSECUTIVE WEEKS, THE LEAN DAILY MANAGEMENT
SYSTEM COURSE INTRODUCES BOTH THE SOCIAL AND TECHNICAL ASPECTS OF FUNDAMENTAL LEAN

CONCEPTS IN TERMS RELEVANT TO MANAGEMENT.

Overview: Many organizations have implemented Lean tools with only limited success because they are
lacking the management understanding and commitment to overcome a status quo culture. This
workshop is designed to introduce and develop a Lean Management System along with management's
essential role in creating a work environment that favors problem solving and continuous improvement.
Each session presents the know-how and know-why for acritical Lean method, and includes in-class
activity, class discussion and reflection to connect it to the organization's need in a practical way.

After Taking This Course Students Should Be Able To:

v’ Development of a Dashboard & Daily Huddle

v’ Development of a Process Map, 5 Why Analysis & Fishbone Diagram

v Complete a set of PDSA’s and Leader Standard Work

v’ Define management’s role in a Daily Management System

v’ Advance the knowledge, skills, and mindset for leading local level improvement activity

v' Develop Management System Standard Work that will reinforce ongoing continuous improvement

Time Commitment? 32 hours

Course Outline:

* Introduction to Lean Management

* Visual Management

e Structured Problem Solving

* Managing for Daily Improvement

* Focus on Senior Leader, Manager & Supervisor roles
* Cohort Learning Model

* Experiential learning activities with coaching

* Leadership presentations

* 90-day sustainability plans with coach check-ins
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