
VSM Action Plan Template

I.  BACKGROUND III.  TARGET CONDITION 

II. CURRENT CONDITION

AFTER CONDITION

A COUNTERMEASURES RESULTS

S 1 1

Y 2 2

S 3 P 3

T 4 4

E 5 U 5

M 6 6

7 L 7

P 1 1

R 2 L 2

BEFORE CONDITION O 3 3

 PROBLEMS EFFECTS C 4 4

S 1 1 E 5 5

Y 2 2 S 6 6

S 3 3 S 7 7

T 4 4    

E 5 5

M 6 P 6

7 U 7 IV. INDICATORS AND SCHEDULE

P 1 S 1 INDICATORS TARGET ACTION SCHEDULE

R 2 H 2

O 3  3

C 4 4

E 5 5

S 6 6  

S 7 7


