
DAY TWO-
Wednesday

September 30

BALLROOM AB 
(2nd floor)

Meeting Room 
1-2

Meeting Room 
3-4

Meeting Room 
5

Tracks
Main Stage: 

Digital Lean - AI as a 
Partner to CI

Respect For People in 
Practice

AI for Daily Management 
to Align & Sustain

AI for Lean in Non 
Production Settings

7:45 DOORS OPEN

8:20 - 8:30 Welcoming Remarks

8:30 - 9:30
KEYNOTE: 
W.A.I.T. Before You Act! Using AI Prompt Engineering to Reinforce A3 Thinking
Dr. Eric Dickson, President & CEO, UMASS Memorial Health

9:30 - 10:15 EXTENDED COFFEE BREAK: Lots of time to visit the Community of Lean Lounge and Resource’s Row

10:15 - 11:00
Smith + Nephew 
Digital Twin Technology for 
Continuous Improvement 
and Lean Supply Chains

Supervisor Academy
The Habits Behind 
Lean: How TWI Makes 
Transformation Stick

GBMP 
Working Session #3:
Single Piece Flow

Stirling Brandworks 
Applying Lean Before AI 
in Functions That Believe 
They’re Exempt

11:15 - 12:00

TSSC
Application at Toyota of 
Emerging AI Capabilities to 
Enhance the Principles of 
CI and Respect for People

GBMP 
Working Session #4
If AI Can Do More, What 
Should People Do Better?

Garrett Partridge LLC
Standard Work 2.0: The 
Human-in-the-Loop AI 
Strategy

LinkedXL
How We Win: Execute Your 
Strategy

12:00 - 1:00 Lunch & Presentation of The 18th Annual Silver Toaster Award (Ballroom C)

1:00 - 1:45
Georgia Pacific 
Beyond Tools: Elevating 
Lean with Principle Based 
Management

Bixby International
Bottom Up: A 2-Second 
Lean Approach for 
Employee Engagement

ITW 
The Leadership 
Engagement Key 
Unleashed: Building High-
Performing Teams in the 
AI Era 

UMass Memorial 
Lean Resolution of 
Inconsistent Communication 
in Interpreter Services

2:00 - 2:45

Pinnacle Peak 
Metrics That Matter - Why 
Most Organizations 
Measure Everything and 
Improve Nothing 

CDF Corp 
Lean Beyond the Shop Floor 
- Sustaining Transformation 
Through Culture and Cross-
Functional Alignment

John Muir Health 
From Sirens to Send-off: A 
Health System’s Journey to 
Improved Patient Flow

2:45 - 3:15 ICE CREAM SOCIAL & Last Chance to visit our poster presenters in The Community of Lean Lounge

3:15 - 4:00 Conference Wrap Up Activity & Closing Remarks: The 5X5X25 Method - Reflect, Brainstorm & Synthesize

Agenda


